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N ew c h u rc h Deve I O p m e nt Tra C k O-lé::rge::iec:ngregation (if sustainable
Development FIOW 06 and has critical mass)

*Become a Missional Community of or
This is intended to be a 5 year relationship from the accepted

fold into an existing congregation
application to one of the 2 outcomes. y

Development Phase

* Willful participation in key relationships
04 * Develop & implement mission plan
* Gathering people in contextually
appropriate ways
* Forming disciples
* Forming community with leadership,
On ramps self-sustaining mindset & accountability

* Individual leader initiated
* Local church/s initiated 4 :

* NCD sub-comm initiated

\\

Establishment Phase
* Leadership structure (outlast pastor)
* Able to fulfill BOO obligations
* Plan for sustainable pastoral leadership
*Sustainable financial plan

Establish Key Relationships * Enough people (critical mass) to

« Partnership Team reasonably pursue mission & vision of

* Local church / Session this congregation
* NCD sub-committee
*Coach
Application Process Financial support will be grant based and be administered by the
CDE Committee.

* Assess potential leader

* Assess potential project

*If accepted by CDE -5 year
partnership





